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Question 1

Supply chain interfaces with various other functions in an organization. Describe the principal
areas of interaction between supply chain and other function within an organization.

[25 marks]

Question 2

Discuss the strengths and weaknesses of the following sources of information used to evaluate
potential suppliers: information from suppliers, supplier visits, exhibitions, trade references.
[25 marks]

Question 3

You have been asked to compile a database of preferred supplier for your organization. What
criteria would you use to evaluate potential suppliers? [25 marks]

Question 4

Evaluate the following evaluation methods that may be used to evaluate suppliers’ offers.
a. Numerical scoring method (8 marks)
b. Least cost method (8 marks)

¢. Matrix method. (9 marks)
[Total 25 marks]

Question 5

Evaluate the common tactics that buyers may use during negotiation. |25 marks]
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