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QUESTION 1

Max Weber regards bureaucracy as the ideal type of an organization. Identify and explain any
five concepts he used to explain the relevance of bureaucracy in an organization
(Total 25 marks)

QUESTION 2

Compare and contrast the traditional approach and the human relations approach to
Organisational Conflict. What are the main sources of organisational conflict?

(Total 25 marks)

QUESTION 3

With the aid of examples, explain the concept of organisational decision making. Examine
the importance of any two models of decision making in organizational success.(Total 25
marks)

QUESTION 4

1. Describe the main clements of organizational culture? How do members read their
organization’s culture?
(Total 25 marks)

QUESTION 5

Identify the sources of change in organisations. Discuss the strategies that can be used by
Human Resource practitioners to deal with resistance to change.
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