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INSTRUCTIONS TO CANDIDATES:
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No cell phones are allowed in the examination venue.

Answer any FOUR (4) questions.

Begin each question on a new page.

The number of marks for each question or part question is shown in

brackets [ ]




Question 1

a. What is a training philosophy and explain how would you express it an organisation
of your choice (5 Marks).

b. What is a training policy? Briefly explain its role in supporting the achievement of
organisational goals (5 Marks).

c. What factors would you consider when designing a training budget (5 Marks).

d. Outline any 5 reasons that clarify the importance of training to an organisation. (10

Marks)

Question 2.

a. Describe any four options that an organisation can consider before embarking on a
training program (10 Marks).

b. Why do you require a training budget? (5 Marks).

c. State and explain any 5 factors to be considered when preparing a training budget (10

Marks).

Question 3

a. Explain any 5 conditions that you would consider for effective learning to take place
(10 Marks).
b. Identify any 3 learning theories that you know and explain how you would apply them

to achieve the best results. (15).

Question 4

a. What is a learning culture and explain how to develop it within an organisation (3
Marks)
b. Provide any 5 ways that you can use to maximise transfer of learning.(10 Marks).

c. Apply the systematic training model to a learning situation (10 Marks).
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Question 5

a. Use the Nadler’s critical events model to demonstrate how you would apply it in your
organisation (15 Marks).

b. Explain how you would conduct the training needs analysis for your organisation (10
Marks)




