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Question 1
Examine Victor Vroom’s (1964) Theory of Motivation, with the aid of practical examples.

[25 marks]

Question 2

a) Explain the underlying principles of the following Psychological perspectives;

1) Psychodynamism (5)
i1) Humanism (5)
1i1) Behaviourism (5)

b) Distinguish Pavlov’s Classical Conditioning Theory from Skinner’s Operant

Conditioning Theory. (10)
[25 marks]

Question 3
a) Explain the three (3) major objectives of Psychology. (9)
b) Evaluate any four (4) strategies which can be used by decision makers to manage the
negative effects of groupthinking. (16)
[25 marks]

Question 4
a) Explain the main signs and symptoms of stress in an organisation. (9)

b) Analyse four (4) factors that determine an individual’s sense of self-efficacy in a given
situation. (16)
[25 marks]

Question 5

a) Explain any three (3) limitations of punishment as a reinforcementmechanism in the
work context. (6)

b) Discuss any five (5) ways through which a Human Resource Manager can utilise his/her
understanding of reinforcement schedules in the workplace. (15)

[25 marks]
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