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Question 1

(a) The true nature of marketing today is not serving the customer; it is outwitting & outfitting
one’s competitors. Briefly explain the four ways this war can be fought.

(10 marks)
(b) Discuss how ‘Gap Analysis’ might be applied to a product/market situation.

(15 marks)
(Total 25 marks)

Question 2

Evaluate the strategic option that takes the organization away from its existing products and
markets, showing its main advantages and disadvantages and the appropriate methods for its
implementation. (Total 25 marks)

Question 3
(a) Explain with examples the terms Mission, Vision, and the Strategic Intent Statements.
(10 marks)
(b) Assess why and when is there likely to be conflicts between the above terms.
(15marks)
(Total 25 marks)

Question 4

Compare and contrast corporate strategy, business unit strategy and operational strategy
(Total 25 marks)

Question 5

(a) Discuss the concepts of centralization and decentralization and their relationship to
strategic implementation?

(10 marks)
(b) Analyse the three primary ways companies can achieve sustainable advantage

according to Michael Porter. (15 marks)
(Total 25 marks)
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