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1. Account for the widely held view that the preparation phase is the most critical towards
the success of any negotiation process. [25 marks]

7 The labour Act in Zimbabwe prescribes the conditions that must be met before a collective
job action is pursued. Discuss the challenges faced by workers in their attempt to meet
these conditions. [25 marks]

3. Conflict is always inherent in Industrial Relations. Discuss this argument with reference to

the three Industrial Relations perspectives. [25 marks]

4. a) Discuss the role of the State in industrial Relations. (12 marks)
b) Briefly discuss some of the critical elements that should be considered by negotiators for
effective negotiations to take place. (13 marks)

5. Discuss the extent to which the State has contributed towards the rise and fall of trade unions
in the pre and post-independent Zimbabwe. [25 marks]

6. Discuss the impact of globalization on Industrial Relations in Zimbabwe. In your answer,
take note of how flexibility issues have shaped the employment contract.  [25 marks]
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