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INSTRUCTIONS TO CANDIDATES

1. No cell phones are allowed in the examination venue.

2. Answer any FOUR (4) questions.

3. Begin each question on a new page. -
4

. The number of marks for each question or part question is shown in brackets [ ]
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Question 1

Using suitable examples choose any one contemporary approach to management and discuss

its relevance in managing businesses in Zimbabwe today. [Total 25 marks]

Question 2

a. Using examples, briefly outline the roles performed by managers as outlined by

Henry Mintzberg. [15 marks]
b. Briefly outline any 5 major barriers to planning. [10 marks]
[Total 25 marks]
Question 3

a. Using examples, define the following terms as they are used in the study of

management:

1) Unity of command [3 marks]
11) ' Chain of command [3 marks]
iii)  Vision statement [3 marks]
1v) Zero budgeting [3 marks]
V) Corporate culture [3 marks]

b. Using suitable examples give any 5 rreasons why employees resist change [10 marks]
[Total 25 mark]
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Question 4

Using any 4 motivational theories advise 7EGU management how they can motivate. its

employees. [25 marks]

Question 5

How relevant is Grainer’s model of organisational change to today’s world. [Total 25marks]
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