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Question 1

Discuss and explain, with reference to examples, how Henri Fayol’s principles of management

can help managers to be more efficient and effective when carrying out their functions.

[25 marks]
Question 2
Compare the following:
a) Functional structure and Divisional structure [10 marks]
b) Matrix structure and Team structure [15 marks]
Question 3
Discuss any 5 (five) leadership traits that leaders should have. [25 marks]
Question 4

You were assigned by your Managing Director to do PEST analysis for your organisation.

Discuss the major elements of PEST Analysis. [25 marks]
Question 5
Discuss any 5 (five) motivational strategies managers can use at workplaces. [25 marks]
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