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SECTION A - COMPULSORY QUESTION
QUESTION 1

Case Study: A sports organization is facing a crisis due to a recent scandal involving one
of its high-profile athletes. The organization's reputation is at risk, and there is a need for
effective crisis management.
a) ldentify the key stakeholders involved in the crisis and their interests. (10 marks)
b) Discuss the potential consequences of the crisis on the organization's reputation
and athlete relationships. (10 marks)
c) Explain the steps that the organization's management could take to mitigate the
crisis and restore its reputation. (5 marks)

SECTION B — ANSWER ANY THREE QUESTIONS
QUESTION 2

Discuss the importance of diversity and inclusion in sports human capital management,
including the benefits and challenges of implementing diversity initiatives. (25 Marks)

Explain the concept of talent mapagement in sports, including the strategies for
identifying, developing, and retaining top athletes. (25 Marks)

QUESTION 3

Analyze the role of leadership in shaping organizational culture in sports, including the

impact on athlete performance and well-being. (25 marks)
QUESTION 4

Explain the concept of talent management in sports, including the strategies for
identifying, developing, and retaining top athletes. (25 Marks)
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QUESTION 5

Explain the concept of workforce planning in sports human capital management, including

the importance of succession planning. (25 Marks)

QUESTION 6

The future of player management in the sports industry in Zimbabwe is not very much
clear and a privy for the few. What can be the challenges facing the player agencies in
Zimbabwe? (25 Marks).
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