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1. Answer three ( 3) questions, at least one
question from each section.
2. Each guestion carries 25 marks
3. Start each question on a new page.
\ 4. This paper consists of two ( 2 ) paaes. /
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SECTION A

1. You are managing a community health program aimed at improving access to

healthcare services for underprivileged populations in a rural area.

a) Using a Risk Analysis Matrix, assess and categorize the risks that may affect the

success of this program. (10)

b) Using practical examples, examine any FIVE risk mitigation strategies that a project

manager might apply to minimize potential risks in any program of your choice. (15)

SECTION B

2. Utilizing practical examples, discuss the importance of stakeholder participation in the

success of any project of your choice.

3. Demonstrate with practical examples, the key processes of effective project time

management.
»

4. Use examples to illustrate how community involvement can improve outcomes of any

development project of your choice.

5. With reference to practical examples, assess how the historical background of project

planning and management has informed current practices.
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