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Question one (25marks)

1. By use of examples discuss the issues that a human resource manager is
likely to encounter in the process of compensation management

Question two (25marks)

2. Discuss the essentials of a sound wage and salary structure in organizations
in Zimbabwe

Question three (25marks)

3. Discuss various factors human resource managers may consider in the
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process of determination of compensation in their organizations

Question four (25marks)

4. "Job evaluation is a backbone of organizations today by use of practical
examples. Discuss this statement.

Question five (25marks)

5. Discuss the utility of subsistence theory in determining wages and salary

systems in Zimbabwean organization.
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