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QUESTION ONE

Using the information in Table 1 answer the questions below the table.

Table1

Activity Duration (working days) Predecessors

5

15

25

15

30

10

10

5
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(i)

(ii)
(i)
(iv)

Draw the critical path network. [10 marks]
Determine the critical path of the project. [5 marks]
Calculate the planned duration of the project in days. [5 marks]
Identify any non-critical tasks and calculate the float time (free slack) on each.

[5 marks]

QUESTION TWO

Describe what is meant by scope creep and explain how it can lead to unsatisfactory
outcomes on a transport project. [25 marks]

QUESTION THREE

Explain stakeholder management and describe how the project manager of Mabvuku
Interchange modernization project can ensure stakeholder cooperation. [25 marks]
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QUESTION FOUR

‘a) Explain reasons why projects should be thoroughly documented. [10 marks]

b) How can project managers effectively measure project performance against
established metrics. [15 marks]

QUESTION FIVE

Evaiuate the impact of effective cost management practices on the overall success and
sustainability of a project. [25 marks]
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