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. The District Schools inspectorate has raised concerns with you over your

administrative techniques that have resulted in members of staff seeking

transfers often. Justify the choice of your school administrative techniques.
(100)

. As a newly promoted head, you have been facing some challenges with your
members of staff on your preferred supervision tools. Justify to the members
of staff the relevance of the narrative report as a supervision instrument in
schools. (100)

. Student teachers posted to your school have asked you to relate the
applicability of the Weberian thesis of bureaucracy in the management of
schools. Prepare a presentation for the students. (100)

. You have been posted to head a rural school where parents dictate the school
governance protocols in line with their ethnic belief systems. Discuss the
strategies you would use to influence change at the school.

. There has been reported misappropriation of funds at your school. Assess the
role of any three school committees in the management of school finances at
your school to rectify the problem. (100)

THE END
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