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/ﬁSTRUCTIONS TO CANDIDATES:

1. No cell phones are allowed in the examination venue
. Answer question 1 (compulsory) in Section A and any three (3)
questions in Section B.
. The number of marks for each question or part question is shown
in brackets [ ]
4. Begin each answer on a new page.
5. DO NOT OPEN THIS PAPER UNTIL THE INVIGILATOR
INSTRUCTS YOU.
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SECTION A

QUESTION ONE

i) Compare the Harvard (1984) model of HRM and the Michigan (1984) model of
HRM explaining whether the model adopts the hard and/or soft HRM approach.
[15 marks]

ii) Using examples; discuss the main features of hard and soft HRM. [10 marks]
[TOTAL 25 marks]

SECTION B

I}

QUESTION TWO

Evaluate the role of the following HRM policies and descried how they shape the Human

resource management systems of any organisation of your choice.

i) Training and development policy [5 marks]
i) Recruitment policy [5 marks]
iii) Performance management policy [6 marks]
Iv) Sexual Harassment policy [5 marks]
V) Health and safety policy [5 marks]

TOTAL [25 marks]

QUESTION THREE

“The psychological contract is a critical tool that can be used to gain employee motivation
and job satisfaction”. Assess this statement highlighting the importance of the
psychological contract and show how HR managers effectively manage it to achieve a

positive employment relationship. [25 marks]
QUESTION FOUR

Examine the five (5) stages/phases in the evolution of Human Resource Management

and indicate the role of trade unions in each stage. [25 marks]
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QUESTION FIVE

Assess the transition from traditional personnel management to modern HRM and
highlight the key differences between these two approaches. In your answer; indicate the
factors that contributed to the shift from TPM to HRM.

QUESTION SIX

Human Resource Management is all about managing an organisation’s most valued
assets. Discuss this assertion highlighting the importance of Human Resource

Management in organisations. Use examples to support your arguments. [25 marks]

END OF EXAMINATION QUESTION PAPER
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