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f GSTRUCTIONS TO CANDIDATES: \\

. Answer any THREE questions only.

. Each question carries 25 Marks.

. Start each question on a new page of your answer sheet.

. Use relevant examples or case studies in answering your
questions




. A group of youths you are mentoring have come up with several project ideas they
would want to pursue. Discuss the different aspects of the project environment that
they should consider to increase their chances of project success.

. You are at the planning stage of the project life cycle. discuss with your team the
project planning techniques that you can use to improve project performance.

. a) Develop a budget for a project of your choice, showing all the key components
{15}

b) Discuss the importance of budget monitoring in the life of a project {10}

. You have been contracted to conduct an end-of-grant evaluation for a food security
and livelihoods project in Rushinga District. Review the evaluation process,
highlighting the evaluation criteria and how you will apply it to assess the extent of
project success.

. A development agency has invited you as a Project Management consultant to
make a presentation at their staff retreat. Discuss the main aspects that are
covered under project management to improve project performance

THE END
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