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INSTRUCTIONS TO CANDIDATES:
. Answer any 2 questions.
. Each question carries 25 Marks.
. Start each question on a new page of your answer sheet.

. Use relevant examples or case studies in answering your
questions.
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a) Analyze the effectiveness of a Gantt chart in project planning. (15)

b) Explain with the help of a diagram the Triple constraint and its effect on a
project. (10)

Identify the five major characteristics of a project. (25) ?

Briefly explain the following indicators

Input indicators (5)
Output indicators(5)
Outcome indicators (5)
Process indicators (5)

Impact indicators. (5)

Discuss the main components of a project life cycle. (25)

Analyze the various approaches that are used for project identification. (25)

End of Exam
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