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SECTION A.
QUESTION 1 — COMPULSORY

a) Discuss the importance of strategic planning in sports administration. (10
Marks)

b) Analyze the impact of globalization on sports administration. (10 Marks)

c) Examine the role of technology in sports administration, including its benefits

and challenges. (5 Marks)

SECTION B
QUESTION 2

a) What do you understand to be the principles of fair play? [10 Marks]

b) Give three reasons that a sports leader can use to encourage fair play? [10 Marks]
c) Giving examples from a sport of choice state who is responsible for fair play.

[6 Marks]

QUESTION 3

With reference to two organizations known to you, what are the main factors that affect

an organisation’s human resource management. [10 marks]

b) Goal setting is a very important aspect in sport management. Explain how you would

set goals for a selected sport organization. [15 marks]
QUESTION 4

2. Set five objectives for a committee set to introduce a game (e.g. cricket) to a group

of children (e.g. 24 ten-year-olds). Evaluate if your objectives are SMART (ER).

(25 Marks)
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QUESTION 5

The Human Resources Management Function in sports organizations differs from
mainstream, Human Resources Management in that it deals with unique issues like
talent identification and development; recruiting, selection and management of
volunteer workers; managing short-term contract workers; and election of office
bearers among other things”. Discuss and illustrate the validity of this statement with

reference to local and international examples. (25 Marks).
QUESTION 6

Assume that you have been tasked to prepare and circulate a paper to all Zimbabwean
National Sports Associations entitled “A knowledge of the 17 Laws of Teamwork is an
indispensable tool in the kit of any sports Administrator worth his or her salt.” Prepare

a draft of your paper. (25 Marks).
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