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/INSTRUCTIONS TO CANDIDATES: e

1. Answer three ( 3) questions, at least one

question from each section.

Each guestion carries 25 marks.

Start each question on a new page.

\ 4. This paper consists of two ( 2 ) paaes. /
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SECTION A

1. You are managing a child protection program aimed at ensuring the safety and well-
being of children in a local community. The program involves several key stakeholders,
including local authorities, child welfare organizations, community leaders, schools,

parents, and healthcare providers.

a) Using a Power/Interest grid, map the following stakeholders based on their influence

on the project and their interest in the program’s success. (10)

b) Using practical examples, examine any FOUR technigues that a program manager

may apply to effectively engage stakeholders for any project of your choice.
SECTION B

2. Use examples to illustrate how community involvement can improve outcomes of any
child welfare project of your choice.

3. Using an example of any project of your choice, demonstrate how the project life
cycle can guide the project's development from initiation to closure.

4. Discuss any FIVE ethical considerations that must be considered when designing
and implementing child welfare projects.

5. Utilizing practical examples, discuss any FOUR ethical considerations involved in the
procurement management process.

THE END
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