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INSTRUCTIONS TO CANDIDATES:

. No cell phones are allowed in the examination venue.

. Use of silent, non-programmable calculators is allowed

. Answer question number one (1) in Section A (Compulsory) and any
other three (3) questions in Section B.

. Begin each question on a new page.
The number of marks for each question or part question is shown in
brackets [ |

. Show all workings, where applicable.
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SECTION A (This question is compulsory)

Question 1

Read the case study below and answer the following questions

Case Study: A Non-profit’s Financial Crisis and an Accountability Turnaround

A non-profit with a $4,000,000 budget was facing an organizational crisis with the retirement
of the CEQO and a serious projected shortfall in the budget. The new CEO found that the board
relied completely on the previous CEO to handle all fundraising and finance matters, as well
as to set the direction of the organization as a whole. The board was largely uninvolved in
reviewing financials and in making important strategic decisions. There was a real possibility

that the organization could fail without immediate intervention.
The non-profit survived and is now thriving. How did they do it?

First, the new CEO and the board chair met with all of their major funders. They were honest
about the challenges they faced and the need to move quickly. Two funders stepped up to offer
immediate assistance because the non-profit provided crucial services to the community. One

funder offered an immediate infusion of operating cash to keep the doors open.

The second provided a comprehensive review of the financials and programming to get an
accurate picture of the cash status of the non-profit and to look for efficiencies in programs and
areas where cuts could be made without compromising services. Second, the reports on current
financial status and programming analysis were presented to the CEO and the board with
recommendations for budget revisions and staff cuts. The board accepted the recommendations
and approved a new budget and staff cuts. The board learned through this experience that they

needed to become a governing board and not just a rubber stamp.

Third, because of this realization, changes were made in the governance of the nonprofit.
Retired executives stepped up to volunteer to facilitate planning, board governance training
and facilitation of a board retreat. Through these donated services the board established finance,

governance and fund development committees. The board received training on understanding

and reviewing financial statements.

Board members were surprised to find that they were excited and energized about their new

and crucial roles in this nonprofit. Board members are actively participating in the business of

Page 2 of 4




the non-profit. They review financials, raise mofiey and ask questions. The CEO continues to
review programs for viability and efficiency. It has taken a couple of years for the non-profit

to stabilize.

Questions

a) What lessons were learnt in this case study? (10 marks)
b) Differentiate the duties and responsibilities of the board (10 marks)
¢) Outline clearly the duties of the CEO (5 marks)
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SECTION B

Choose any 3 questions. Each question carries 25 marks

Question Two

a) Examine the role of trust in the relationship between non-profit organizations and their

stakeholders (donors, volunteers, beneficiaries, etc.).

b) How do non-profits build and maintain trust, and what are the consequences of trust erosion?

Question Three

a) Analyze the impact of transparency and accountability on trust in non-profit
organizations. b) How can non-profits enhance transparency and accountability to
foster trust among their stakeholders?

Question Four
Explain 2 management theories and their relevance to Non-Profit organisations.
Question Five

How can NPOs adapt to changes in the external environment, such as changes in government

funding policies or shifts in community needs?

Question six

Critically evaluate any 5 characteristics of non-profit organisations.
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