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Question 1

(a) What factors should be considered when defining project goals and
objectives?[10]

(b) How do clear objectives impact project success?[15]
Question 2

(a) Describe the change management process in projects.[10]
(b) Why is it important to have a change management plan?[13]

Question 3

(a) Explain the significance of quality management in project execution?[10]

(b) Describe one method for ensuring quality in projects.[15]
Question 4

(a) Discuss the role of a project manager during the initiation phase.[10]

(b) What skills are essential for effective project management?[15]
Question 5

(a) Explain the concept of budgeﬁng in pr'oject management.[10]

(b) How can inadequate budgeting affect a project's outcome?[15]
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