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/INSTRUCTIONS TO CANDIDATES: \

1. Answer three (3) questions, at least one
question from each section.

Each question carries 25 marks

Start each question on a new page.
This paper consists of two ( 2 ) pages.
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Question 1 in section A is compulsory
SECTION A

1. Using practical examples, describe how a project team would implement changes in

the Logical Framework (LF) to accommodate evolving project goals.

SECTION B

2. lllustrate how a project officer would mobilize financial resources for an upcoming
private voluntary organization.

3. Provide examples to show the effect of limited resources on project implementation.

4. Demonstrate how any FIVE critical processes are essential for the effective
management and completion of any development project of your choice.

5. With the aid of practical examples, lllustrate the importance of effective

communication during the Project Executing Process Group.

THE END
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