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1. Answer three ( 3) questions, at least one

question from each section.

Each question carries 25 marks

Start each question on a new page.

This paper consists of two ( 2 ) paaes. /
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SECTION A

1. With the aid of practical examples, explore how continuous alignment with evolving

project objectives can be achieved through modifications to the Logical Framework

(LF).

SECTION B

2. lllustrate with a practical example how conflicting values and ideologies among

stakeholders can lead to challenges in project execution.

3. Using relevant examples, elaborate the critical processes for effective project cost

management.

4. With reference to examples, elaborate the critical processes for effective project cost

management.

5. Using example of any self-help initiative, assess the value of conducting a baseline

survey before initiating a project in third world countries.
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