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Question 1.

Critically examine how managers may utilise Maslow’s hierarchy of needs to
command fellowship in an organisation of your choice. (25 Marks)

Question 2.

Leaders should be entrepreneurial for their organisations to be competitive. Discuss
leadership using the discovery and creation theory (25 Marks).

Question 3.

Leadership is a critical element to the success of an organisation, discuss why
leadership in a Harare City Fire fighting Department differs from that of Econet
Wireless Zimbabwe (25 Marks).

Question 4

Management is all about “efficiency” and leadership focus much on “effectiveness.”
Examine the difference between leadership and management. (25 marks)

Question 5

The efficiency and success of an organisation greatly depends on the type of
leadership approaches or strategies that are practised in the corporate organisation.
Discuss one can ensure that strategies of the organisation are well implemented.



