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INSTRUCTIONS TO CANDIDATES:
1. Answer any THREE questions only.
. Each question carries 25 Marks.
. Start each question on a new page of your answer sheet.

. Use relevant examples or case studies in answering your
questions




. The project financiers are of the opinion that engaging stakeholders causes delays
in carrying out the project. Give a review of the stakeholder analysis to convince
them of its necessity.

. Develop of log frame matrix for a project of your choice indicating a clear theory of
change.

. Arrural community wants to embark on a school construction project, however, they
have limited knowledge of how the project should be carried out. As a development
expert, lead a discussion with the project committee on the major stages of the
project cycle highlighting the importance of each stage.

. As a project manager who wants to increase the success of your water and
sanitation project in Mukumbura district, discuss how you will carry out the risk
assessment and the tools that you will use in doing so.

. You are an M&E officer for a local non-governmental organization working on a
women’s economic empowerment project. and have been tasked to do an
induction process for interns who are joining the organization. Give a detailed
analysis for Monitoring and Evaluation in your project.

THE END




