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CASE STUDY

PepsiCo Inc. is one of the leading food and beverage companies in the world. This
company exemplifies a perfect demand-driven supply chain strategy, which is appropriate
in the current market. The market where this firm operates is highly competitive. Other
major players, such as Coca Cola offer stiff competition in the world market.” In order to
manage this competition, the management of PepsiCo has realized that it needs to
employ superior strategies in its supply chain strategies. It is always under pressure to
ensure that the products are delivered to the retailers in a consistent manner to avoid
cases of stores running out of stock. It also has the responsibility of acquiring the right
raw materials for its beverage products, transporting them to the manufacturing plants,
and ensuring that they are in the. right condition before they can be used to manufacture
various products. This research will focus on the supply chain strategies used by PepsiCo
in its beverage segment. Some of PepsiCo’s products that we will focus on in this paper
include Pepsi, 7 Up, Mountain Dew, Gatorade, Sierra Mist, and Mirinda. The figure below
shows some of the top beverage brands from this company. According to Shah,
companies in the current society have realized that in order to remain competitive in the
current market, offering high-quality products is not enough. The need to ensure that the
customers have access to the products when they need them at the right locations has
forced PepsiCo to reformulate its strategies in the supply chain management in order to
maintain efficiency and reliability. The company has come up with a supply chain
management, which is customer-centric. PepsiCo has embraced a decentralized
purchasing strategy to improve its efficiency. It operates various production plants in
different locations. At each plant, the regional head is given the authority to make the
purchasing decision based on the local environmental forces in that region. Decentralizing
the purchasing of raw materials is an effective way of empowering branches in different
locations. By allowing the plants in these two countries to operate semi-autonomously,
the top management has made it possible for the managers in these regions to act based
on the local forces. The graph below shows the budgetary allocations to the local and

overseas production units at PepsiCo.
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QUESTION ONE

Explain how PepsiCo has managed to embrace the following concepts in its Procurement

Strategy:
a) Supplier relationships [5 Marks]
b) Collaborative planning [5 Marks]
c) Forecasting [5 Marks]
d) Replenishment [5 Marks]
e) Competition [5 Marks]

QUESTION TWO

a. Define the following concepts:

i.  Operational procurement. [5 Marks]
ii.  Corporate procurement [5 Marks]
b. Examine five key elements of a corporate procurement strategy. [15 Marks]

QUESTION THREE

Discuss any five logistics strategies often used by international procurement practitioners

for managing the supply side risk. [25 Marks]

QUESTION FOUR

“Successful firms have good sourcing plans.” Comment on the assertion. [25 Marks]

QUESTION FIVE

Examine any five strategies used to efficiently and effectively manage the costs and risks

involved in international procurement. [25 Marks]

END
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