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SECTION A (compulsory)

QUESTION ONE

(a) Briefly discuss the objectives of production planning and control in
manufacturing organisations. (10 marks).

(b) Briefly explain the phases of production planning and control (Smarks).
(c) Using relevant examples, explain the factors that affect production system in

manufacturing organisations in Zimbabwe and suggest ways in which
production systems can berenhanced. (10 marks).

SECTION B (answer any three questions)

QUESTION TWO

Discuss the functions of Master Production Schedule (MPS). (25 marks)

QUESTION THREE

Using supply chain examples, distinguish between Enterprise Resource Planning
(ERP) and Material Requirement Planning(MRP).(25 marks)

QUESTION FOUR

Explain the concept of Just- in- time and how it can be used to manage inventory.

(25 marks)
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QUESTION FIVE

Write brief notes on the following concepts.

(a) Process planning (5marks)
(b) Production Scheduling (5marks)
(c) Product planning (5marks)
(d) Routing (5 marks)
(e) Aggregate planning (5marks)
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