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Question 1.

Performance of an organisation is influenced by the leadership style employed by
the leader. Recommend a leadership style which advances innovation and creativity
in an organisation. (25 Marks).

Question 2.
Discuss leadership using the soft elements of McKinney’s 7s model. (25 Marks).
Question 3.

Discuss the approaches that leaders employ in moulding followers to be good
leaders for the future of the organisation (25 Marks).

Question 4

Do leaders have common traits? Discuss the role of traits in leadership theory. (25
Marks)

Question 5

Management is far much better than leadership. Discuss (25 Marks).

[ Pt "



