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INSTRUCTIONS TO CANDIDATES:
1. Answer any THREE questions only.

. Each question carries 25 Marks.

2
3. Start each question on a new page of your answer sheet.
4

. Use relevant examples or case studies in answering your
questions
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. Discuss the advantages and disadvantages of using the agile project management

approach in project management.

. Compare and contrast the waterfall and agile project management methodologies

used in project management.

. Discuss the triple constraints showing how they affect the success of a project.

Explain how the constraints are interrelated.

. Evaluate the importance of a project management plan clearly highlighting its

contents.

. Discuss the purpose of the cost management plan.
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