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SECTION A. COMPULSORY QUESTION

QUESTION 1.

Freda Rebecca Mine aims to maintain cost-effectiveness

a) Analyse the potential issues and challenges that may arise during the collective
bargaining process in this scenario. (10 Marks).

b) Discuss the strategies and techniques that can be used to facilitate productive
negotiations and reach a fair and sustainable agreement. (10 Marks).

c) What recommendations would you suggest for maintaining a positive labour

relation throughout the bargaining process? (5 Marks).
SECTION B

QUESTION 2.

a) Assess the role of Trade Unions in addressing workplace disputes and conflicts
in Zimbabwe. (5 Marks)
b) Discuss the strategies employed by Trade Unions to resolve conflicts, including

strikes, negotiations and alternative dispute resolution methods. (10 Marks)

relations. (10 Marks)

QUESTION 3

Termination of Employment on Notice. (6 Marks).

b) Discuss the rights of employees in cases of unfair dismissal, redundancy, and
retrenchment. (10 Marks).

¢) Analyse the procedures for disciplinary action and the right to appeal. (5 Marks).
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d) What are the remedies available to employees in cases of uniawful termination?
(5 Marks)

QUESTION 4

a) What is the role of the National Employment Councils (NECs) in protecting
employee rights in Zimbabwe? (5 Marks).

b) Analyse the responsibilities of NECs in setting industry-specific employment
standards, including wages, working hours, and benefits. (10 Marks).

¢) Evaluate the effectiveness of NECs in enforcing these standards and promoting

fair employment practices. (10 Marks).

QUESTION 5
Sexual harassment and striking has been amplified and the consequences imposed will

see many paying with their nose or imprisoned. In light of the new Amendment Act
Number 11 of 2023,

Comment on the effect of criminalisation of the labour matters in Zimbabwe. (25 Marks).

QUESTION 6

The Labour Act Chapter 28:01, Section 2A (Purpose of Act) provides that--(1) The
purpose of this Act is to advance social justice and democracy in the workplace by-

(e) the promotion of the participation by employees in decisions affecting their interests

in the work place;

Comment on whether Strike is Prohibitive or Restrictive in Zimbabwe in terms of the New
Amendment Act Number 11 of 2023 section (25 Marks)
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