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QUESTION 1
Trace the origins of Human Resource Management (HRM) and explain how it differs from

personnel management. [25 marks]

QUESTION 2
Employee motivation and loyalty arguably play an important role in determining organisational

success. Discuss this statement giving examples. [25 marks]

QUESTION 3
The general managerial epithet, “people are our greatest asset” is a tired cliché’ (Prahalad and
Hamel, 1990). Discuss. [25 marks]

QUESTION 4
Using examples; identify and explain the roles of the following HRM practices in modern

organisations

(a) Training and Development [10 marks]
(b) Performance management [10 marks

(c) Reward Management [5 marks]

QUESTION 5

Identify and explain four major HR challenges currently facing Zimbabwean organisations. [25

marks].
QUESTION 6
Describe and explain chronologically the four (4) stages in the evolution of HRM. [25 marks]
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