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INSTRUCTIONS TO CANDIDATES:
- Answer any THREE questions only.
2. Each question camries 25 Marks.

- Start each question on a new Page of your answer sheet.

4. Use relevant examples or case studies in answering vour questions
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. Using any organisation of your choice, discuss the critical success factors for

project risk management in your organization. (25)

Describe the guiding principles of risk communication for a project of your
choice. (25)

Analyze the major components of a risk database. (25)

Discuss in detail the risk management process of a project. (25)

Describe the major components of a risk management plan. (25)




