—

T
c o
OMimitiad to Excollen”

ZIMBABWE EZEKIEL GUTI UNIVERSITY

FACULTY OF LAW, BUSINESS INTELLIGENCE AND
ECONOMICS

DEPARTMENT OF ECONOMICS, MARKETING, AND ENTREPRENEURSHIP
EXAMINATION PAPER

COURSE CODE : MSTM521

COURSE TITLE ; Strategic Planning Management
SPECIAL REQUIREMENTS = None

DURATION : 3 Hours

LEVEL : 5.1

- I 1 APR 2024

#/ INSTRUCTIONS TO CANDIDATES: \
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SECTION A (COMPULSORY)
QUESTION ONE

Read the following extract from a report on a business organisation and answer the

questions that follow.
TelOne loses US$1m to vandalism

TelOne lost US$1m in 2023 as a result of vandalism and theft of cable and other
network infrastructure, the State-owned company’'s CEO, Lawrence Nkala has said.
Speaking to journalists on Thursday last week in the capital Harare, Nkala said the

widespread theft and vandalism has become one of the company’s biggest concerns

“TelOne is facing serious theft of copper cables and other network elements across
the country,” Nkala said. He added: “The theft and vandalism has been so rife, that it
has become one of the top threat to sustainability of the TelOne business. While
Harare has been significantly affected by this vice, mining towns like Kadoma, Kwekwe

and Gweru have also been hit hard, with some areas going without service for months.

“In 2023, almost 50,000 TelOne customer were at some point affected by down time
due to netwark theft and vandalism. During the year, Harare recorded 126 cases,
followed by Midlands which recorded 75 during the period under review. Matabeleland

North had the least number of attacks recording 4.

“The number of arrests during the period amounted to 38 while only 4 convictions were
recorded. The value of vandalized network for the year 2023 stood at around US$1m.
The replacement of the copper network which is now outdated and continues to be

subjected to widespread network vandalism has become urgent.”

As a result, Nkala said TelOne has partnered with the Zimbabwe Revenue Authority,
the Zimbabwe Republic Police, and other state security agencies to step up patrols at
the country’s borders to control the smuggling of stolen copper, while lobbying for

legislation review and community sensitisation are also being employed.

SOURCE: Livingstone Marufu. February 19, 2024. TelOne loses US$Tm to

vandalism. Business Times. htios: //businesstimes.co.zw/telone-loses-usim-to-

vandalism/
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2, Explain how the major challenge TelOne is facing affects its sustainability.
[10 marks]
b) Explain in strategic terms the route taken by TelOne in attempting to curb the
challenge they currently face. [15 marks]
[25 marks]

SECTION B (ANSWER ONLY THREE QUESTIONS FROM THIS SECTION)
QUESTION TWO

a) Explain the VRIO framework in analysing an organisation’s resources.
[10 marks]
b) Justify the importance of strategic planning to a new business.
[10 marks]
[25 marks]

QUESTION THREE

Discuss ways that an organisation may enhance its competitive advantage by using

each link on the value chain. . [25 marks]
QUESTION FOUR

Examine the elements that encourages implementation of strategy to be effective.
[25 marks]

QUESTION FIVE

Demonstrate how a differentiator may defend their competitive advantage against

Porter’s five industry forces. [25 marks]
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