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INSTRUCTIONS TO CANDIDATES:

1. Answer any THREE questions only.
2. Each question carries 25 Marks.
3. Start each question on a new page of your answer sheet.

. Use relevant examples or case studies in answering your questions
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Monitoring and evaluation is important in project management. List and explain any 10
reasons why monitoring and evaluation is critical in project /programme management.
(25)

(a)Distinguish between monitoring and evaluation. Use examples to explain your
answer. (10)
(b)Using examples, explain the four key areas that evaluation seeks to address.

Describe the project cycle. Illustrate with examples. (25)

. Rujeko primary school had 120 out of 200 ECD children who are under-fed at the
beginning of the first term 2022.A feeding programme has been designed and is being
implemented at the school. You have been tasked to come up with an M&E framework
for the project. Explain your understanding of inputs, process, outputs, outcomes and
impacts. Illustrate your answer with examples in a matrix format.

Examine the importance of monitoring and evaluation in project/programme
management (25)
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