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INSTRUCTIONS TO CANDIDATES:

. No cell phones are allowed in the examination venue.
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2. Use of silent, non- programmable calculators is allowed
3. Answer ANY FOUR (4) questions.
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. The number of marks for each question or part question is shown in
brackets [ ]
5. Begin each answer on a new page
6. DO NOT OPEN THIS PAPER UNTIL THE INVIGILATOR INSTRUCTS




QUESTION 1

Why is inventory management a key driver to strategic supply chain risk management?
(25 Marks)

QUESTION 2

Clearly identify five key stakeholders in supply chains and explain their role in supply

chain risk management. (25 Marks)

QUESTION 3

Explain five strategies that can be implemented to minimize unethical practices by

purchasing personnel. (25 Marks)

QUESTION 4

Examine the benefits and risks associated with operating in global supply chains. (25
Marks)

QUESTION 5

Briefly explain the following terms.

a) Business risk management (5 Marks)
b) External Integration (5 Marks)
c) Internal integration (5 Marks)
d) Risk avoidance (5 Marks)
e) Risk identification (5 Marks)
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