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SECTION A - COMPULSORY

Question 1

Assume that one of your subordinates lost his parents in a car accident and has a

pressing task at hand which he must perform so that you don't lose a key client.

What measures are you going to take as a leader to ensure that he performs to his
best ability. (25 marks)

SECTION B: ANSWER ANY THREE QUESTIONS

Question 2

Compare and contrast leadership and management. (25marks)

Question 3

Discuss the transactional leadership style in relation to contemporary industries.
(25marks)

Question 4

Discuss any unethical acts by a follower making reference to company of your

choice. (25marks)

Question 5

Discuss the role of a leader in an organization facing performance challenges:
(25marks)

END OF EXAMINATION QUESTION PAPER
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