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QUESTION 1

Citing practical examples; identify and explain the major challenges inherent in

managing the employment relationship. [25 marks]
QUESTION 2

Discuss giving practical examples how Zimbabwean organisations can gain

competitive advantage by fully adopting the 1989 John Storey Model of HRM. [25

marks]

QUESTION 3

Highlight the major differences between the HRM Model and the IR model and

explain their relevance in an organisation of your choice. [25 marks]

QUESTION 4

Compare and contrast Harvard and Michigan models of Human Resource

management.[25 marks]
QUESTION 5

Give a detailed account of Human Resource Management (HRM) indicating the 4

major phases that the concept passed through since its emergence. [25 marks]

QUESTION 6

Using an organisation of your choice; explain Performance Management and how it
can be used as a management tool that positively contributes to organisational

success. [25 marks]
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