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INSTRUCTIONS TO CANDIDATES:

)

1. Answer any THREE questions only.

2. Each question carries 25 Marks.

3. Start each question on a new page of your answer sheet.

\\ 4. Use relevant examples or case studies in answering your questions
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1. (a) Define problem tree analysis and objective tree analysis give an example of each (5)

(b) Using a food security project of your choice, come up with a problem tree analysis and

an objective tree analysis
i. Problem tree analysis (10)

ii.Objective tree analysis (10)

2(a) Critically analyse the importance

of the SWOT analysis (10)

(b) Explain the importance of the PASTEL analysis in project planning and design (15)

3.Using the food security project, you
conduct the SWOT analysis at project

have used above explain how does an organization
planning stage? (25)

4 Critically describe the main components of the Logical Framework (25.

5.Critically analyse the importance of
planning and design. (25)

stakeholder engagement at each stake of project

THE END




