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INSTRUCTIONS TO CANDIDATES:

. No cell phones are allowed in the examination venue.

. Question 1 is compulsory.

. Answer question one (1) and any other three (3) questions.

. Begin each question on a new page.

. The number of marks for each question or part question is shown in

brackets [ ]




SECTION A — COMPULSORY
QUESTION 1
To what extent would you argue that Human Resource Development is crucial for

organisational productivity and competitiveness? [25 marks]

SECTION B — ANSWER ANY THREE QUESTIONS

QUESTION 2

Employers must be interested in helping employees plan their development.
Critically asses this statement highlighting the advantages and disadvantages

associated with it. [25 marks]

QUESTION 3
Succession planning is a crucial aspect that should be undertaken in organisations;
however, it is a challenging task to implement. Discuss this statement using

Zimbabwean examples. [25 marks]

QUESTION 4
With the aid of examples; discuss various Human Resource Development strategies

that can contribute to organisational success. [25 marks]

QUESTION 5

e
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Explain sensitivity training and how it can be used as a Iearni;g and development

tool to address diversity in organizations. [25 marks]

QUESTION 6

Discuss the role of Human Resource Development practitioners in mergers and

acquisitions. Use examples to support your answer. [25 marks]
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