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INSTRUCTIONS TO CANDIDATES:

1. Answer any THREE questions only.

2. Each question carries 25 Marks.

3. Start each question on a new page of your answer sheet.

- Use relevant examples or case studies in answering your questions



. You are recently employed as the Project Manager of a Non-Governmental
Organisation to lead the disaster Management Project for the vulnerable
community. Critically discuss the project cycle management for any
organization of your choice

. In not more than three hundred words write short explanatory notes on the
importance of the following traditional approaches to development;

a) Normative Planning

b) Blueprint Planning

¢) Process Planning

d) Functional Planning

. As a manager at a Non-Governmental Organisation your task is to manage
development projects and programmes. Critically examine the difference
between a project and a program.

. In strategic planning management; the vision, mission and core values
forms an integral part of an organization. Therefore, develop a strategic plan
for an organization of your choice factoring in the vision, mission and core

values.

. Outline and discuss the strengths and weaknesses of a strategic plan in an

organization.
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