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INSTRUCTIONS TO CANDIDATES:
1. This paper contains Two Sections (A & B)

Section A is compulsory

Answer any TWO questions from section B

Each question carries equal marks.

Start each question on a new page of your answer sheet.
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SECTION A
1 a. Develop a work breakdown structure for any construction project of your choice.
b. Discuss any THREE advantages of the above tool in managing complex projects.
SECTION B
2. Using relevant examples, discuss any FIVE critical processes for effective

project human resources management.

3. Evaluate the process that a project manager would take to complete a child

sensitive advocacy program of your choice.

4. Availability of resources is most important determinant to consider in managing

community projects. Discuss

5. Assess the value of contacting a baseline survey before initiating self-help

projects in poverty-stricken communities.
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