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SECTION A (COMPULSORY)

CASE STUDY

Read the following case and answer the questions that follow.

On the 10™ May 2022 a Public Entity named Zimbabwe Parky Public Company lighted a tender
for security services, which had an overwhelming response of 20 bids. After completing an
evaluation process, it was unanimously agreed to offer the contract to the successful winning
‘bidder based on the lowest competitive bid of $30 000 per month. The scope of work was that
Grip Security Services was expected to provide a 24-hour guard off the company premises to its
residential houses around town then it was also expected to offer a 24-hour guard with dogs at
the company premises. However the security provider was supposed to start the contract
immediately on the 1% June 2022 by providing the services for 24 hour guard with dogs around
the company premises and then to start the service for off the company premises a month later on
the 1% July 2022. This was because its contract with the previous contractor had expired on the
31% of May 2022 for the services at the company premises and the other contract was to expire
by the end of June. Upon communicated with this development Grip Security Services proposed
that they could not start partially the contract on the 01.06,22-since there was another company
partly servicing the same contract to the end of June 20 «92 For avoidance of conflict in the
contract they suggested to start the contract in full (Guard services and dog services) at once by

the 1% of July 2022.

After this response by Grip Security Services, Zimbabwe Parky Public Company felt that the
service provider had no capacity to carry out the intended services as per their request and
decided to extend the contract with previous security company up to the end of June 2022. The
adjudication committee then decided to carry out a spot check at the company premises on all
bidders who had participated in the bidding process to check on their capacity to fulfill the
requirements of the contract. The adjudication team successfully completed the visits and
reported that Grip Security Services had no capacity to carry out the contract since it had no Dog
kennels, Guard Control Room and no proof to offer ready ancillary services such as a security
~ equipment or protective clothing. Consequently the evaluation committee approved the award of

the contract to Black Security Company to start its services by 1% July 2022. On the 26" of
June2022 Grip Security Services approached Zimbabwe Parky Public Company asking to be
shown where they could set up their dog kennels so that they could start their contract on thelst

July 2022 as per their proposal

Grip Security Services was advised that the contract was awarded to another company since they
had not shown on the expected date of the 1% of June 2022 and based on their proposal to start on
‘the 1% July 2022, Zimbabwe Parky Public Company found it prudent to negotiate for an
extension of the contract with the previous contractor in order to avoid inconveniences while




engaging Black Security Company as the appropriate service provider to start on the 1% of July -
2022. Incensed by this decision, Grip Security Services summoned its lawyers to compel
Zimbabwe Parky Public Company to honor its contract or else it would face the consequences of

the breach of contract.

a. Identify the source of conflict between Zimbabwe Parky Public Company and Grip Security

Service and how it could have been avoided? (10 marks)
b. As Procurement specialist discuss four ways in which Bids are evaluated. (10 marks)
c.  Explain RFP ey ' (5 marks)

SECTION B (ANSWER ANY THREE QUESTIONS FROM THIS SECTION)

QUESTION TWO

As Head Procurement at ZINWA, who is guided by the PPDPAACAP 22:23, your organization
intends to procure 50 scotch carts for agriculture related operations within the 10 Provinces

valued at US$800000.00. Discuss the procedure, which you would employ to procure the

operational service. (25 marks)

QUESTION THREE

Critically analyze the effectiveness of the methods of Disposal of Assets in the Public Sector-and

give you own opinion on areas of improvement. (25 Marks)

QUESTION FOUR
Explain in detail factors to be considered when conducting an evaluation exercise in order to
achieve the objectives of Public Procurement. 4 (25 marks)
QUESTION FIVE
Evaluation Committee are part of the PMU. Discuss (25 Marks)
THE END
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