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Section A- Compulsory

. Assume that one of your subordinates had his/ her house gutted by fire and you have a
pressing task at hand which he or she can perform so that you would don’t lose a key
client. What measures are you going to take as a leader to ensure the sure he/performs

to his/her best. (2SMARKS)

Section B : Choose any three questions

. Differentiate between leadership and management (2SMARKS)

. Compare and contrast transformational and transactional leadership style.
(25SMARKS)

. Discuss any unethical acts by a leader. (25SMARKS)

. Democratic leadership style yields more positive results than any other leadership

style. Analyze this statement. (25SMARKS)
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