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INSTRUCTIONS TO CANDIDATES:

1.

Answer any THREE questions only.

. Each question carries 25 Marks.

. Start each question on a new page of your answer sheet.

. Use relevant examples or case studies in answering your
auestions




. You have been contracted by a development agency to do an end of grant

evaluation of a water and sanitation project in Muzarabani Ward 4. Explain the

evaluation criteria and how you will apply it to assess the extent of project

success.

. A government department in the Ministry of Local Government is advertising

for the post of a project Manager for the construction of a government offices

building in Mount Darwin. Advise them on the important attributes that they

should look for in selecting their candidate.

. You have been employed by the Chimanimani Rural District Council to assist

in the housing project for communities affected by cyclone Idai. Recommend

the project funding sources available for such a project sighting the

advantages and shortcomings for each of them

. The Logical Framework Matrix is considered an important tool in Project

Planning and Management.

a. Using a project of your choice, draw and show all the components of an
LFM.

b. Explain the importance and challenges of using this tool

. A project financier is interested in finding out the viabilitzl of a tomato canning
project they want to invest in that is based in Mutoko. As a consultant who is
carrying out the appraisal of the intended project, inform the financier on the
components of the appraisal you will assess to determine whether the project

should be implemented or not.

THE END
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