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Question 1.

Organisations, teams and groups need people who have the ability to influence, motivate and
inspire for them to perform successfully. Discuss the qualities that a good leader should
possess. (25 Marks)

Question 2.
Discuss what the decisional role of management entails (25 Marks).
Question 3.

The business environment nowadays is dynamic, complex, volatile, ambiguous and uncertain.
Critique the leadership style you are going to adapt in your organisation to ensure its success
under such conditions. (25 Marks).

Question 4

Leaders should be entrepreneurial for their organisations to be competitive. Discuss
leadership using the discovery and creation theory (25 Marks).

Question 5

The efficiency and success of an organisation greatly depends on the type of leadership
approaches or strategies that are practised in the corporate organisation. Discuss how do you
ensure that strategies of the organisation are implemented? (25 Marks).
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