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QUESTION ONE

(a) Define job analysis and examine the relevance of job analysis in the implementation of

other HRM policy function. (20 marks)
(b) Distinguish job description from job/person specification. (5 marks)
QUESTION TWO

Identify three key HR policies and discuss their importance in HRM eXplaining the objectives

and key contents of each policy. (25 marks)
QUESTION THREE

Apply the Maslow hierarchy of needs to an organizations of your choice. (25 marks)
QUESTION FOUR

Identify and explain the roles of the following HRM practices in modern organizations

1. Performance Management (8 marks)

2. Induction training (8 marks)

3. Separation or employee exit (9 marks)
QUESTION FIVE

Compare and contrast the IR model and HR model outlining the importance of the two models in

HR management in a company of your choice. (25 Marks)
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QUESTION SIX

Compare and contrast HRM and Personnel Management. (25 Marks)
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