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INSTRUCTIONS TO CANDIDATES:

. No cell phones are allowed in the examination venue.

. Answer any four questions.
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3. Begin each question on a new page.
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. The number of marks for each question or part question is shown in

brackets [ |
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Question 1

a) Explain the drivers to start small and family businesses giving practical examples
(10 Marks)

b) Discuss challenges being faced in by start-up business in developing countries.
(15 Marks)

Question 2

Conflict is inevitable in Business management be is small or family businesses. Discuss sources
of conflict and how best you can solve them as a small business marniager/ owner.
(25 Marks)

Questions 3

Explain different motives to small and family business management (25 Marks)

Question 4

Discuss any five (5) sources of finance for Small Businesses operating in a business
environment like the one in Zimbabwe. (25 Marks)

Question 5

Do a swot analysis for any small family business you know indicating how this analysis can
benefit the success of the business. (25 Marks)



