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Section A- compulsory

Risks are inevitable in Organization. MAD is one of the employer of choice organization in

Mashonaland east. The company enjoys high profits, good corporate image and exponential

growth in its electricals supply. Despite having all these goodies like motivated workforce

among others.

a)
b)

0)

Identify an 5 risks likely to occur at MAD (4)
Explain the risk management process that likely to be followed by BAD to ensure
competitive advantage and growth 6)

In relation to the above, explain the principles of risk management (15)

Section B —choose any three

Describe ZOHSC and explain its functions in ensuring workplace safety. 25)
What can be done to ensure safety of employees? Give examples. (25)

Most organizations suffer from accident at the workplace. Explain the benefits of

effective accident prevention. 25)

Organizations need to develop a sustainable safety culture for it to be successful.

Explain the E-approach in developing and sustaining a safety’ culture. (25)
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