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SECTION A

Answer all questions from this section

Question 1
How can a SWOT analysis be useful for both internal and external organizational

environmental analysis? (10 Marks)

Question 2
Define the following terms as used in Strategic Management:
a. Strategic alignment
b. Strategic drift
c Competitive Advantage
d. Strategic Decay
e. Strategic Fit ' (5 x 2 Marks)

Question 3

According to Michael Porter, is an organization that offers a cheap price operating a cost

leadership strategy? (10 Marks)
Question 4
a. Outline the five importance of strategic management. (5 MarKks)

b. Describe the purpose of Vision and Mission to the organisation. (3 Marks)

SECTION B 5

Answer any THREE Questions from this section

Question 5
With the support of practical examples, discuss why it is important for a company to always
align information system goals with overall business goals. - (20 Marks)
Question 6 - s G
Outline in detail the thrust of the Zimbabwean National Development Strategy 1 (NDSI).

(20 Marks)
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2 With the aid of an example, define a mission statement : (2 Marks)
b. Using the example above, identify and briefly explain the 9 components of a mission

statement (18 Marks)

Question 8

With the support of practical examples explain in detail how Zimbabwean organisations are

using offensive strategies. (20 Marks)

##% Wish you all the best ***
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