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QUESTION ONE

Discuss the contribution of Max Weber in the field of management. [25 Marks]

QUESTION TWO

Critically discuss the best practices laid down for managers by Henry Fayol. [25 Marks]

QUESTION THREE

Discuss how managers can apply the 5s model in trying to eliminate waste and improve

efficiency in an organisation. [2S Marks]
QUESTION FOUR

Discuss factors influencing the choice of an organisational structure. [25 marks]
QUESTION FIVE

An organisation is made up of people from different backgrounds and who believe in
different values. Evaluate how can a manager use McGregor’s 2 theories to deal with

organisational members to promote productivity and efficiency. -« [25 Marks]

sala P



