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Question 1.

Discuss why people, individuals or groups resist change and what can managers do to

overcome resistance (25 Marks).
Question 2.

Identify the basic management skills and explain the major sources of these skills. Do

managers at all levels require these skills? Evaluate giving examples (25 Marks).
Question 3.

It is crucial for leaders to know the surroundings of their organisation. Using relevant
examples, Discuss how a manager can use environmental scanning in creating competitive

advantage for an organisation (25 Marks).
Question 4.

Using practical examples, discuss the roles that a manager can play to successfully lead the

organisation (25 Marks)
Question 5.

Douglas McGregor advances two beliefs about human behaviour that could be held and
practiced by managers, discuss the two theories and explain in what situations they are

applicable in the Zimbabwean context (25 Marks).
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